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Miss Grace Tully i 

The White House • 

Washington, D. C. 1 \ “ 

Bear Crace: - . j : ! ‘ • 

I am attaching a memorandum for the. Preside: 
dealing with the organization of an intelligence ser¬ 
vice for the post-rar period* Will you please see Vat 
it reaches his desk. 



William J. Dohovan 
Director 
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l3 Noveabor 1544 

« ■' 

]WR!CTjm FOR TR2 PRESIDED 

Pursuant to your note of 34 October 1344 1 have given conside 
tion to the organization of an intelligence service for tho post-v; 
poriod* 

In tho early days of the war, when tho do n an d s upon, intcllige 
sorvicoa were nainly in and for nilitary operations, tho 033 waa 
placed under the direction of the JC3» 

Once our 3nom.es ere defeated the doriand vrillbo equally pros 
ing for information that will aid us in solving the probles3 of pc 

Tills will require two things: 

1* That intelligence control be roturnod to tho supervision 
the President, 

2* riio establishment of a central authority reporting direct 
to you, rath responsibility to fraae intelligence objectives and t 
collect and coordinate the intelligence material requirod by the 
Executive Branch in planning and carrying cut national policy and 
strategy* **"* 

I attach in the fora of a draft diroctivo (Tab A) the means t 
which I think this could be realized without difficulty or loss of 
tine* Ton will note'that coordination and centralization are plac 
at the policy level but operational intelligence (that pertaining 











concerned* The oroation of a central authority thus would not 
conflict with or Unit necessary intelligence functions within 
the Amy, TJavy, Dapartaent of State and other agencies* 

In accordance with your wish, this ia cot up ao a permanent 
long-range plan*- But you nay want to nonsidor whothor this (or 
port of it) should ho done now, by executive or legislative action. 
There are common-sense reasons why you aay dcsiro to lay the heel 
of tho ship at onco* 

Tho immediate revision and coordination of our presoat intelli- 
gone© ays ton would effect substantial economies cad aid in the dot© 
efficient and speedy termination of the war* 

Information important to* the national defense, being gathered 
now by certain Departments aud agencies, i3 not being usod to full 
advantage*in tho war. Coordination at tho strategy level would 
prevent waste, and avoid the present oonfusion that loads to waste 
and unnecessary duplication* 

Though in tho midst of war, wo aro also in a poriod of transi¬ 
tion vdiich, before we are aware, will take us into the tasilt of 
rehabilitation* Asi adequate and orderly intelligonco system will 
contribute to informed decisions* 

i 

wo have now in the Government the trained and specialized 

personnel needed for tho task* This talent should not be dispersed, 
• * 

Gillian J. 

• Director XwJr IJ 




SUBSTANTIVE AUTHORITY NECESSARY 
IN SSTABLIS'DSNT 0? A 
CENTRAL INTELLIGENCE SERVICE 

•In order to coordinate and centralize the polioio3 and 
actions of the Government relating to intelligence! 

1. Thoro is established in the Executive Office of tho 
President a central intelligence service, to be known e 3 tho 

__, at the head of t&ich shall be a Director 

appointed by the President. Tho Director shall discharge and 
perfora his functions end duties under the direction and super¬ 
vision of the President. Subject to the approval of the Presi- 
dont, the Director nay ezercioo his powers, authorities and duties 

through such officials or agencies and in such Banner 03 ho nay 
% 

determine. 

2. There is established in the__ • an 

Advisory Board consisting of the Secretory of Stato, tho Secretary 
of Y/ar, tho Secretary of the Navy, and such other aonbors as the 
President nay subsequently appoint. The Board shall advise and 
assist tho Director with rospoct to the formulation of basic 
policies ana plans of the __._• 

3 * Subject to the direction and oontrol of the President, 
and with any necessary advico end assistance from the other Depart- 




xasnts and egcncioo of the Government, tho_ . 

shall porfora tho following functions end duties: 

(a) Coordination of the functions of dl intelligence 

agencies of the Government, and the establishment of such' poli- 

. % 

cio 3 and objectives as will assure tho integration of national 
intelligence efforts; * 

(bj Collection either directs or through existing Govern¬ 
ment Depart incuts and agencies, of pertinent information, including 
military, economic, political and scientific, concerning the 
capabilities, intentions and activities of foreign nations, with 
particular rofcreace to the effect such natters nay have upon the 
national soourity, policies aa£ interests of the United States; 

Co) Final evaluation, synthesis and dissemination within 
the Government of the intelligence required to onablo tho Govern¬ 
ment to dotoraine policies with respect to national planning end 
security in peace and war, and the advancement of broad national 
policy; 

■ * • 

(d) Procurement, training end supervision of its intelligence 

+ ’ • 

porsonnol; 

(o) Subversive operations abroad; 

(f) Determination of policies for and coordination of 



facilities essential to tUo collection of information under 
subparagraph. "(b ) n hereof; and 


( g). Such other functions end duties relating to intelli¬ 


gence as the Prosidont f roa tina to time’aay direct* 

^•••'4* ; The ' ; - v ■ ' ’ - shall have no police or law- 

enforcement functions, either at homo or abroad* 

5* Subject to Paragraph 3 hereof, existing intelligence 
agencies within the Ctovernaent ahull collect, evaluate, synthesize 
and disseminate departmental operating intelligence, herein defined 
as intelligence required by such agencies in the actual performance 
•of their functions and duties. 


\ 6* The director shall bo authorised to call upon Departnents 

and agencies of the Government to furnish appropriate specialists 

for such supervisory and functional positions within the_;_ 

as nay be required* 

7* All Government Departments and agencies shall make avail¬ 
able to the Director such intelligence material as the Director, 
with the approval of the Presidoat, from tine to tino nay request. 

8* The • shall oporate under an independent 

budget* 

9* In tine of isar or unlimited national emergency, all pro- 










«• 4 . *• 



Cram of tho_in areas of actual or projected 

military operations shall be coordinated rath military plans and 

* 

shall bo cubjeot to the approval of the Joint .Chiefs of Staff* 
Ports of such programs which are to be executed in a thoater of 

rf-*’ 

military operations shall be subject to tho control of tho Theater 
Commander* . 


10* Within tho limits of such funds as nay bo made available 

to the__ • « tho Liroctor nay employ ncoossary 

porsonnel and make provision for necessary supplies, facilities 
and sorvices* The Director shall be assigned, upon the approval 
of the President, such military and naval personnel as nay be re¬ 
quired in the performance of tho functions and duties of tho 

. ___• The Director say provide for tho internal 

organization and management of the__in such 

manner as lie may determine* 








